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the rise of the 
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Ǽ bnqmf tvqqmz pg Ebqjubm ps ǳFsz RpxefsǴǼ0 
No longer a scarce asset.

A dollar for every idea Ǳ
Tier 2 & 3 ideas get 

funded too
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Seed Venture Capital Landscape in 2009 in the US
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Seed Venture Capital Landscape in 2019 in the US
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Ǽ bee up uif njy

A never before seen 
Maturation & 

Convergence of 
Technologies at the 

same time!

ª Claudia Zeisberger; Professor of Entrepreneurship & Family Enterprise, INSEAD

IOT AI
Biotech



ª Claudia Zeisberger; Professor of Entrepreneurship & Family Enterprise, INSEAD

In the
world of 

upnpsspxǼ

ª Claudia Zeisberger; Professor of Entrepreneurship & Family Enterprise, INSEAD

A never before seen 
Maturation & 

Convergence of 
Technologies at the 

same time!

Ǽ bee up uif njy



ª Claudia Zeisberger; Professor of Entrepreneurship & Family Enterprise, INSEAD

AI
will accelerate 

cancer research, 
DNA sequencing

etc Ǽ
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Fourth Industrial 
Revolution
is well on its way.
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Ǽ Businesses have been put on notice

KuǴt tbgf up tbz uibu uif
Fourth Industrial 
Revolution
is well on its way.

For entrepreneurs,
the World is flatter
than ever



ª Claudia Zeisberger; Professor of Entrepreneurship & Family Enterprise, INSEAD

Businesses are told to change, 
joopwbuf ( cf bhjmf Ǽ00

In 1960
the average time a company 
could expect to spend on the 
Fortune 500 list 

50
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Businesses are told to change, 
joopwbuf ( cf bhjmf Ǽ00

Today ?12
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Ǽ boe %dbmjoh bu %qffe
is a MUST

What does
this mean? 

The time it takes
for disruptive Innovation

to reach
50 million users

is shrinking rapidly

It took the airline industry 
to reach 50 million 

clients
Ǽ UWt 
Ǽ Epnqvufst 
Ǽ boe PokemonGo

%pvsdf<  XGH ǳKo uif sbdf up 72 njmmjpo vtfst uifsf jt pof dmfbs xjoofsǴ= Lvmz 423:
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Corporations
are not sitting idle!
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How are they
Reacting ?
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Svftu gps bo ǳVogbjs CewboubhfǴ

We see an increasing
real willingness of 

corporates
to innovate
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More start -ups 
than ever

are built in 

connection with 
corporations
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CORPORATE VENTURINGWith access to
non -financial 

resources
from the corporate parent,

those start -ups
will be well -equipped 

to compete
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10.9%

20.8%

CORPORATES ǱǶpvutpvsdjoh T(FǷ up %ubsuvqtA

Foundation for 
sustained 

VC-backed M&A 
activity

34.4%

7%
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Increasing relevance of  STARTUPS to corporate acquirers

NON-Tech Corporate Buyers of VC -backed Companies
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Sample of Fortune 500 Corporate Venture Arms

%pvsdf< WE Ebgñ= 423;

NON-Tech Corporate Buyers of VC -backed Companies
Today 77% of 
Fortune 100 
companies invest 
in venture capital, 
and 52% of 
Fortune 100 
companies have 
their own 
investment arm. 



ª Claudia Zeisberger; Professor of Entrepreneurship & Family Enterprise, INSEAD

Ǽ Dvu vmujnbufmz ofx Kefbt ( 
Ventures need to SCALE & PAY

ǳOpwf gbtu (
csfbl uijohtǴǼ0

is so yesterday
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Ǽ Dvu vmujnbufmz ofx Kefbt ( 
Ventures need to SCALE & PAY

ǳOpwf gbtu (
csfbl uijohtǴǼ0

is so yesterday

Ǽ ǶPath to Profitability Ƿ 
cfdbnf b ubmljoh qpjou bhbjo jo mbuf 423;Ǽ0
Post - WeWork Implosion
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Corporations know Ǳ
Burning cash to gain market 
share is not sustainable

Demand
more capital 

efficiency
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Seek
lower

loss rates

Strong focus on
Execution leads to 

Ǽfbsmz jotujuvujpobmj{bujpo jo uifjs 
innovation 

portfolio
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Why Organisational Structures 
matter
Ǳespecially in Fast -Growing 
Businesses

The Importance of 
Governance


