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Disclaimer 
By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations: 
 
This presentation has been prepared by Eurobank. 
 
The material that follows is a presentation of general background information about Eurobank and this information is provided solely for use at this presentation. This information is summarized and is not complete. This 
presentation is not intended to be relied upon as advice and does not form the basis for an informed investment decision. No representation or warranty, express or implied, is made concerning, and no reliance should 
be placed on, the accuracy, fairness or completeness of the information presented here. The opinions presented herein are based on general information gathered at the time of writing and are subject to change 
without notice. Neither Eurobank nor any of its affiliates, advisers or representatives or any of their respective affiliates, advisers or representatives, accepts any liability whatsoever for any loss or damage arising from 
any use of this document or its contents or otherwise arising in connection with this document. 
 
The information presented or contained in this presentation is current as of the date hereof and is subject to change without notice and its accuracy is not guaranteed. Certain data in this presentation was obtained 
from various external data sources, and Eurobank has not verified such data with independent sources. Accordingly, Eurobank makes no representations as to the accuracy or completeness of that data, and such data 
involves risks and uncertainties and is subject to change based on various factors. Past performance is no guide to future performance and persons needing advice should consult an independent financial adviser. 
 
This presentation contains statements about future events and expectations that are forward-looking within the meaning of the U.S. securities laws and certain other jurisdictions. Such estimates and forward-looking 
statements are based on current expectations and projections of future events and trends, which affect or may affect Eurobank. Words such as “believe,” “anticipate,” “plan,” “expect,” “target,” “estimate,” “project,” 
“predict,” “forecast,” “guideline,” “should,” “aim,” “continue,” “could,” “guidance,” “may,” “potential,” “will,” as well as similar expressions and the negative of such expressions are intended to identify forward-looking 
statements, but are not the exclusive means of identifying these statements. These forward-looking statements are subject to numerous risks and uncertainties and there are important factors that could cause actual 
results to differ materially from those in forward-looking statements, certain of which are beyond the control of Eurobank. No person has any responsibility to update or revise any forward-looking statement based on 
the occurrence of future events, the receipt of new information, or otherwise. 
 
This document and its contents are confidential and contain proprietary and confidential information about Eurobank assets and operations. This presentation is strictly confidential and may not be disclosed to any 
other person. Reproduction of this document in whole or in part, or disclosure of its contents, without the prior consent of Eurobank is prohibited. 
 
This information is provided to you solely for your information and may not be retransmitted, further distributed to any other person or published, in whole or in part, by any medium or in any form for any purpose. 
 
This document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution would be contrary to law or regulation. In particular this document and the 
information contained herein does not constitute or form part of, and should not be construed as, an offer or sale of securities and may not be disseminated, directly or indirectly, in the United States, except to persons 
that are “qualified institutional buyers” as such term is defined in Rule 144A under the United States Securities Act of 1933, as amended (the “Securities Act”), and outside the United States in compliance with Regulation 
S under the Securities Act. This presentation does not constitute or form part of and should not be construed as, an offer, or invitation, or solicitation or an offer, to subscribe for or purchase any securities in any 
jurisdiction or an inducement to enter into investment activity. Neither this presentation nor anything contained herein shall form the basis of any contract or commitment. 
 
This presentation is not being distributed by, nor has it been approved for the purposes of Section 21 of the Financial Services and Markets Act 2000 (the “FSMA”) by, a person authorised under the FSMA. 
 
This presentation is being distributed to and is directed only at (i) persons who are outside the United Kingdom or (ii) persons who are investment professionals within the meaning of Article 19(5) of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”)  (iii) persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.”) of the Financial Promotion 
Order, and (iv) persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000) in connection with the issue or sale of any 
securities may otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as “Relevant Persons”).  Any investment activity to which this communication relates will 
only be available to and will only be engaged with, Relevant Persons.  Any person who is not a Relevant Person should not act or rely on this document or any of its contents. 
 
Each person is strongly advised to seek its own independent advice in relation to any investment, financial, legal, tax, accounting or regulatory issues. This presentation should not be construed as legal, tax, investment 
or other advice. Analyses and opinions contained herein may be based on assumptions that, if altered, can change the analyses or opinions expressed. Nothing contained herein shall constitute any representation or 
warranty as to future performance of any security, credit, currency, rate or other market or economic measure. Eurobank’s past performance is not necessarily indicative of future results. 
 
No reliance may be placed for any purpose whatsoever on the information contained in this presentation or any other material discussed verbally, or on its completeness, accuracy or fairness. This presentation does not 
constitute a recommendation with respect to any securities. 
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Executive summary 

 Shortfall of €2.1bn in Adverse scenario against 8.0% CET1 threshold and €0.3bn in Baseline scenario 
against 9.5% threshold 

 Lowest shortfall in Adverse scenario and lowest NPE reclassifications across Greek peer banks* 

 2015 Comprehensive Assessment more conservative than the 2014 exercise  

 More than 80% of €1.9bn additional AQR provisions booked by Q3 2015, resulting Q3 provisions 
stock at 97% of post-AQR implied level 

 Bottom-up Asset Quality Review approach in line with 2014 ECB Assessment, covering 98% of 
Eurobank’s (“Bank”) Greek portfolio 

 AQR Impact of €1.9bn mainly driven by Residential Real Estate Collective Provisioning and Corporate 
Credit File Review 
‒ €700m residential real estate  collective provision impact 
‒ €705m corporate asset classes provision impact 

 Lowest NPE reclassifications and lowest AQR-implied NPE ratio amongst Greek peer banks 

 Baseline shortfall due to AQR adjustment as of June 2015 – the only Greek peer bank with capital 
accretive Baseline forecast over Stress Test horizon 

 Adverse scenario shortfall of €2.1bn vs. €0.3bn in Baseline scenario 

‒ Assumed cumulative GDP drop of 6.8% drives €1.6bn increase in impairment charges (2x Baseline) 

‒ Adverse scenario PPI is c. 56% below H1 2015 run-rate, driven by lower NII (c. €1bn below Baseline) 
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* “Greek Peer Banks” refers to the four banks covered in the 2015 Greek Comprehensive Assessment 
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Shortfall of €2.1bn in Adverse scenario against 8.0% CET1 threshold and 
€0.3bn in Baseline scenario against 9.5% threshold 

 The Comprehensive Assessment (“CA”) consisted of: 

1. Asset Quality Review (“AQR”) to assess the carrying value of the banks’ assets and adjust the starting 
Common Equity Tier 1 (“CET1”)  

2. Stress Test (“ST”) to assess evolution of CET1 ratio over H2 2015-2017 horizon 

 The exercise resulted in shortfall of €0.3bn in the Baseline scenario (9.5% threshold) as of June 2015 and €2.1bn in 
the Adverse scenario (8.0% threshold) in December 2017 

‒ With 2014 CA thresholds of 8% in Baseline scenario and 5.5% in Adverse scenario shortfalls would have been 
€0 and €1.33bn* respectively 

Comprehensive Assessment Results Overview 

Source: ECB disclosure – Greece only 

13.7%

8.6% 8.6%

1.3%

Adverse CET1 % Baseline CET1 % Stress Test 
Baseline Impact 

0.0% 

(5.2%) 

AQR Impact Pre-AQR CET1 % ** Stress Test 
Adverse 

Adjustment 

(7.3%) 

Post AQR CET1 % 

9.5% CET1 benchmark 

8.0% CET1 benchmark 

Shortfall of 
€339m in 
June 2015 

Shortfall of 
€2,122m in 
Dec 2017 

* CET1 shortfall estimated using implied ECB 2017 Adverse scenario RWA of €31,672m 
** CET1 ratio as of 30 June 2015 according to CRDIV/CRR definition (Article 92.1a CRR) including transitional arrangements as of 30 June 2015 (Article 50 CRR). RWA are pre-AQR as of 30 
June 2015 according to CRDIV/CRR definition (Article 92.3 CRR) including transitional arrangements as of 30 June 2015. CET1 Capital = €5.4bn, RWA = €39.2bn. 
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Lowest shortfall in Adverse scenario across Greek peer banks 

 Smallest shortfall in Adverse scenario, compared to largest shortfall in 2014 CA 

 Second lowest shortfall in Baseline scenario, driven by AQR impact as of June 2015 

 No negative impact from Baseline Stress Test post AQR 

 The only Greek bank with capital accretive Baseline forecast 

Source: ECB disclosure 

ST Adverse Scenario Shortfall (€m) 

2,122
2,743

4,602 4,933

Peer 1 Peer 2 Peer 3 Eurobank 

ST Baseline Scenario Shortfall (€m) 

1,576

2,213

263339

Peer 3 Peer 2 Peer 1 Eurobank 

2015 
ranking 

1st 2nd 3rd 4th 
2015 
ranking 

2nd 1st  3rd 4th 

0.2% -0.1% -0.8% -0.3% Post-AQR 
Scenario Impact 
(CET1%) 

-7.3% -7.5% -8.4% -7.8% Post-AQR 
Scenario Impact 
(CET1%) 

Source: ECB disclosure 
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Lowest post-AQR implied NPE ratio, lowest NPE re-classifications across 
Greek peer banks 

 Lowest post AQR implied NPE ratio across banks  

 Lowest NPE reclassifications from AQR 

 Second lowest EUR AQR adjustment 

Source: ECB disclosure 

Post-AQR implied NPE ratio* 

4.0%
5.8%

3.3%

41.6% 

40.4% 

1.2% 

Peer 3 

46.5% 

53.5% 

46.7% 

56.8% 

Peer 1 

40.9% 

Peer 2 Eurobank 

42.5% 

Pre AQR 

AQR reclassification  

2015 
ranking** 

1st 3rd 4th 2nd 

AQR Adjustment (€m) 

1,906 1,746
2,337

3,213

Peer 2 Peer 3 Peer 1 Eurobank 

2015 
ranking 

2nd 1st 3rd 4th 

* Based on Simplified EBA definition. 
** Ranking based on lowest NPE reclassification 
*** Denominator = Retail and Corporate credit exposure from ECB disclosure; numerator = total AQR adjustment 
 

Source: ECB disclosure 

4.1% 3.3% 5.1% 5.0% 
% of Greek Loan 
Book Credit 
Exposure*** 
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(2.1) 
(2.7) 

(4.6) (4.9) 

Eurobank Peer 1 Peer 2 Peer 3

(0.6) (0.8) 

(2.5) 

(5.0) 

Peer 1 Peer 3 Peer 2 Eurobank

2013 Bank of Greece Stress Test (€bn) – Adverse scenario 

2015 ECB Stress Test (€bn) – Adverse scenario 

2.0 
1.8 

0.8 

0 

Peer 2 Peer 1 Peer 3 Eurobank

2014 ECB Stress Test (€bn) – Dynamic Adverse scenario 

Total capital needs for Greek banks according to different stress tests 
2013-2015 (Adverse scenario) 

No capital needs for the Greek banking system for the 2014 Stress test 

Source: ECB and Bank of Greece disclosure 
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Asset Quality Review Examples Stress Test Examples 

Higher thresholds used to determine shortfalls – 150bps increase for Baseline (9.5% vs. 8.0%) and 250bps increase for 
Adverse (8.0% vs. 5.5%) 

7.3%

2014 CA Adverse 

2015 CA Adverse 

(1.0%) 2015 CA Baseline 

2014 CA Baseline 

(1.0%) 

(6.8%) 

Source: ECB disclosure - consolidated 

 Baseline cumulative GDP growth in line with 
2014 Adverse scenario  

 Net Interest Income (“NII”) reduced in the 
adverse scenario by c. 30% vs. historical run-rate 

 Increased forced sale discount from 9% to 25% for 
Residential Real Estate (“RRE”) 

 Rejection of clients’ business plans leading to going-
concern exposures analysed through liquidation value 
approach in Corporate credit file review 

 64% aggregate reduction in collateral values* in 
Corporate credit file review vs. 53% in 2014 CA 
 

Cumulative GDP Growth 2014 vs. 2015 CA 

NII Historical vs. Stress Test Forecast (€m) 

1,470 1,501
1,279

1,001 994

2016 F 2017 F 

(34%) 

2014 2015 F 2 X H1 2015 

ECB Forecasts – Adverse scenario Source: ECB disclosure – Greece only 

2015 Comprehensive Assessment more conservative than 2014 exercise 

9%

25%

2014 AQR 

+16 pp 

2015 AQR 

RRE Forced Sale Discount 

* Cumulative effect of indexation of collateral to June 2015, re-valuation adjustment (where applicable) as of June 2015, forward indexation to time of liquidation, forced sale discount, 
liquidation costs and recovery cash flow discounting effect 

45%

29%

2015 AQR 2014 AQR 

-16 pp 

Going-Concern % of NPE 
Exposure Reviewed 
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Asset Quality Review 
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Bottom-up Asset Quality Review in line with 2014 ECB assessment 

Detailed Asset Quality Review included loan level data analysis, credit file review and collateral re-valuation 

 In scope portfolios covered 
98% of the Greek loan book 

 

 971 individual exposures 
analysed during credit file 
review, of which: 

‒ 658 files / €9bn in the 
corporate portfolio (58% 
portfolio coverage) 

‒ 313 files in the RRE 
portfolio 

 

 996 collateral re-valuations 

 

 Collective provisioning and 
data integrity review was based 
on loan-level data across 
portfolios 

Data Integrity 
Validation 

 Data integrity verification runs automated checks to ensure accuracy, 
consistency and completeness of dataset for the purposes of the AQR 

Sampling 
 Statistical risk-based sampling approach to select a representative credit file 

sample to be reviewed for relevant portfolios. c. 90% overlap with 2014 
AQR sample 

Credit File Review 
 Review NPE classification of sampled exposures 

 Re-assess individual provisions for non-performing corporate exposures 

Collateral and Real 
Estate Valuation 

 For corporate exposures sampled in credit file review, independent 
collateral re-valuation is performed to support provisioning assessment 

 For RRE exposures, collateral appraisers to perform valuation to determine 
potential haircuts to bank’s valuation 

Projection of 
Findings of the 
Credit File Review 

 Extrapolation of (i) NPE (re-) classification and (ii) impairment provisioning 
assessment from the sample to the rest of the portfolio 

Collective Provision 
Analysis 

 Review banks’ collective provisioning models across asset classes  

 Derive “challenger model” provisioning and compare to bank’s assessment 

Determine Pro-
forma CET1% Ratio 

 Adjust the bank’s CET1 ratio based on findings of the AQR. The adjusted 
CET1 would be used as starting point for the Stress Test 

Workstream Description 
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AQR impact of €1.9bn mainly driven by RRE Collective Provisioning and 
Corporates Credit File Review 

8.6%

13.7%

Other Capital 
Adjustments 

(0.3%) 

CVA and Fair 
Value Review 

AQR-Adjusted 
CET1 Ratio 

(0.1%) 

Collective 
Provisions Review 

(3.0%) 

Projection of 
Findings from 

Credit File Review 

(0.7%) 

Credit Files Review 

(1.0%) 

Starting CET1 
Ratio * 

Provisions Adjustment (€m / % of CET1) 

Retail: - - €1,171m | 3.0% 

o/w Residential 
Real Estate (RRE) 

- - €700m | 1.8% 

o/w Retail SME - - €271m | 0.7% 

Corporate: €403m | 1.0% €286m | 0.7% €16m | 0.0% 

o/w Large SME €116m | 0.3% €211m | 0.5% - 

o/w Large 
Corporate 

€ 150m | 0.4% €26m | 0.1% €16m | 0.0% 

Total €403m | 1.0% €286m | 0.7% €1,186m | 3.0% 

Source: ECB disclosure , ECB Supervisory Dialogue session presentation as of 15 October 2015, and Eurobank estimations - CET1 impact of each component of the Stress Test has been estimated assuming 
constant (consolidated) RWA pre-AQR adjustments (Greece only) as of 30 June 2015. 

AQR Adjustments by Workstream and Portfolio 

Key drivers of AQR provision impact are 
further explained in the following pages: 
 
a. Collective Provisioning for RRE (€700m, 

of which €485m booked in Q2 2015) 
 

b. Corporate provisioning impact of 
€705m, of which €575m booked in Q2 
2015)  

* CET1 ratio as of 30 June 2015 according to CRDIV/CRR definition (Article 92.1a CRR) including transitional arrangements as of 30 June 2015 (Article 50 CRR). RWA are pre-AQR as of 30 
June 2015 according to CRDIV/CRR definition (Article 92.3 CRR) including transitional arrangements as of 30 June 2015. CET1 Capital = €5.4bn, RWA = €39.2bn. 

A 

B 
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€700m RRE collective provision impact driven by more 
conservative assumptions – Bank reflected €485m as of Q2 2015 

€700m of RRE additional provisions required are mainly driven by more 
conservative assumptions made in the 2015 AQR exercise: 

700

485

215

Remaining 
Provisions Adjustment 

Provisions Booked 
by Eurobank 
by Q2 2015 

for RRE 

AQR Provisioning 
Adjustment 

as of 30 June 15 - 
RRE 

AQR Provisioning Adjustment for RRE (€m) 

A 

Source: ECB and Eurobank disclosure – Greece only 

As of Q2 2015 Eurobank booked €485m additional provisions corresponding to 69% of RRE AQR provisions 
adjustment (€700m) 

Assumption Eurobank 2015 AQR 

Forced Sale Discount 20% 25% 

HPI (cum. reduction) (6.8%)* (13%) 

* 4 Greek Pillar banks’ Chief Economist Adverse consensus 

€215m of remaining provisions result from 
differences between Bank assumptions and 
2015 AQR: 

 House Price Index (“HPI”): cumulative drop of property prices of 13%, 
implying peak-to-trough of 45%* 

 Forced Sale Discount: increased to 25% from 9% in the 2014 AQR 

 Time to Sale: increased to 4 years from 3 years in the 2014 AQR 

 Liquidation assumption: AQR collective provisioning methodology 
assumes all defaults to be resolved through collateral liquidation 

‒ Eurobank NPE management strategies are focused on long term 
modifications and out-of-court solutions 

Assumed Collateral Value Reduction 

2014 vs. 2015 CA ** 

* Eurobank estimate based on the House Price Index of Bank of Greece and ECB disclosure  

42.3%

2015 AQR 

+13.8pp 

2014 AQR 

28.5% 

** Eurobank estimate includes projected HPI over stress test horizon, liquidation costs, forced sale haircut and discounting of recoveries effect. 

Historical HPI Cum Drop 2008 – 2014: 37% 
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€705m Corporate provision impact driven by more conservative 
assumptions – Bank reflected €575m as of Q2 2015 

The provisioning adjustment for the Corporate portfolios was 
largely driven by the 2015 AQR conservative approach: 

 56% of Business plans were rejected in the credit file review – 
Bank estimates €270m of provisions impact, of which €100m 
from extrapolation 

 Use of gone-concern approach was increased from 55% in 2014 
to 71% in 2015 AQR 

 Aggregate collateral value reduction applied to Bank values for 
gone-concerns was 64%, 11 points higher than in the 2014 AQR 

 

 

B 

Figures based on loan balances. Source : Eurobank 

As of Q2 2015 Eurobank booked €575m additional 

provisions, which reflects full credit file review effect 

from AQR and 60% of the extrapolation impact 

 €130m of remaining provisions adjustment derives 

mainly from extrapolation of provision findings 

 

 

130

575

Provisions Booked 
by Eurobank 
by Q2 2015 

for Corporate 

Remaining 
Adjustment 

AQR Provisioning Adjustment for Corporate (€m) 

AQR Provisioning 
Adjustment 

as of 30 June 15 - 
Corporate 

Projection of 
Findings 

Credit Files 
Review 

Collective 
Provisioning 

403 

286 

16 
705 

Use of Going and Gone Concern vs 2014 AQR 

55%
71%

45%
29%

100% 

2014 AQR 2015 AQR 

+16 pp 

Going concern 

Gone concern 

Source: ECB  disclosure and Eurobank estimates – Greece only 
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Lowest NPE reclassifications and lowest post-AQR implied NPE ratio 

 No NPE ratio adjustments Post-AQR from Retail portfolios credit file reviews due to Eurobank’s more stringent NPE 
definition 

 Some adjustments to NPE ratio stemming from Corporate portfolios credit file reviews, primarily driven by 
reclassification of exposures  

‒ modified within the last 3 years  

‒ with DSCR* below 1.1 (driven mainly by limited usage of business plans) 

 Lowest NPE reclassification and lowest resulting NPE ratio across Greek peer banks 

Source: ECB disclosure 2014 AQR and 2015 AQR 

NPE Reclassifications 

56.8%

46.7%46.5%

41.6%

Peer 3 Eurobank Peer 2 Peer 1 

* Debt Service Coverage Ratio = EBITDA / (debt principal repayment + net interest expense) 
** Based on Simplified EBA definition 

3.3 pp

5.8 pp

4.0 pp

1.2 pp

Peer 2 Peer 1 Eurobank Peer 3 

Post-AQR implied NPE ratio** 



Page 15 

0, 78, 156 

103, 141, 197 

124,179,252 

82, 76, 123 

97, 91, 145 

128, 128, 128 

170, 178, 203 

54% implied NPE coverage ratio post-AQR – higher than other Greek 
banks and peripheral Europe countries 

 Highest AQR-implied provision coverage ratio across Greek banks 

 Coverage among highest in peripheral Europe 

NPE Coverage Benchmarking: Average NPE Coverage 
ratio by country per 2014 AQR 

Source: ECB disclosure 2014 AQR and 2015 AQR 

33% 

Italy 

Spain 

47% 

Portugal 

42% 

Cyprus 

30% 

48% 

40% 

Eurobank 2014 

Eurobank 2015 54% 

Ireland 

Implied AQR NPE Coverage Ratio* 

Eurobank 

53.9% 

52.6% 

Peer 1 

53.5% 

49.7% 

Peer 2 Peer 3 

* AQR-adjusted coverage ratio of Greek non-performing exposure classified as NPE before the AQR (ECB disclosure definition) 
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Stress Test 
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 CET1 ratio benchmark in Baseline and Adverse 
scenario higher than in 2014 CA 

 

 

 

 

 

 Capital adequacy was assessed over a 2.5-year time 
period (H2 2015-2017) 

 No further DTA creation was allowed in either the 
AQR or the Stress Test 

 The CET1 ratio projections fully reflect CRD IV phase 
in requirements  

 Capital shortfall is calculated against the lowest 
capital level estimated over the Stress Test time 
horizon 

 Baseline and Adverse scenario results centrally 
derived by the ECB 

 Residential House Price Index implied peak-to-trough 
of 45% in Baseline and 51% in Adverse scenario over 
Stress Test horizon 

 

 

Stress Test – approach overview 

Macro Assumptions Approach 

Scenario 2014 CA 2015 CA 

Baseline 8.0% 9.5% 

Adverse 5.5% 8.0% 

Source: ECB disclosure 

Note: Level deviation from baseline (2017) for unemployment rate (end-of-year,%) is given in 
percentage points, otherwise level deviation from baseline (2017) is given in percent relative to 
baseline. 

Variable Baseline Scenario Adverse Scenario 

(%) 2015 2016 2017 Cum. 2015 2016 2017 Cum. 

Real GDP 
Growth 

(2.3%) (1.3%) 2.7% (1.0%) (3.3%) (3.9%) 0.3% (6.8%) 

Residential 
House Prices 

(7.5%) (5.0%) (1.0%) (13.0%) (7.8%) (8.8%) (7.8%) (22.5%) 

Commercial 
Real estate 

Prices 
(3.4%) (1.2%) 1.1% (3.5%) (3.6%) (3.4%) (2.1%) (8.8%) 

Inflation (0.4%) 1.5% 0.9% 2.0% (0.7%) 0.6% (1.0%) (1.1%) 

Unemployment 
Rate 

26.9% 27.1% 25.7% n.a. 27.3% 28.1% 27.5% n.a. 
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Baseline scenario results in a shortfall of €0.3bn (91bps of CET1%) 
against 9.5% threshold 

 No further impact on the AQR-Adjusted CET1 Ratio from the Stress Test under the Baseline scenario 

 CET1 ratio of 8.6% resulting from the AQR is the lowest over Stress Test horizon 

 Net Interest Income, Additional Provisions, and Operating Expenses represent the main drivers of adjustment to 
AQR-Adjusted CET1 Ratio over the Stress Test time horizon 

Baseline Scenario Stress Test Result (Cumulative Impact H2 2015-2017) 

Source: ECB disclosure 

13.7%

8.6% 8.8%

2.1%

9.4%

Other 
operating 

income and 
expenses 

Other P&L 
elements 

NII Additional 
provisions * 

Final CET1 
Capital post 
ST - Baseline 

scenario 

AQR-
Adjusted 

CET1 Ratio 

Pre AQR 
CET1 ratio 

(6.4%) 

(5.2%) 

RWAs 

0.2% (1.1%) 

(4.3%) 

Non-interest 
income 

0.3% 

Other CET1 
elements ** 

AQR 
Adjustment 

9.5% CET1 benchmark 

Shortfall of 
€339m 

* Including financial and non-financial assets 
** Include the impact of capital actions as per existing commitments 
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Adverse Scenario Stress Test Result (Cumulative Impact H2 2015-2017) 

13.7%

8.6%

1.3%

1.8%

6.8%

(8.5%) 

(0.5%) 

Other 
operating 

income and 
expenses 

(0.7%) 

(5.2%) 

AQR 
Adjustment 

Other P&L 
elements 

Final CET1 
Capital post 
ST - Adverse 

Scenario 

Other CET1 
elements ** 

AQR-Adjusted 
CET1 Ratio 

NII Pre AQR 
CET1 ratio * 

(6.4%) 

Additional 
provisions * 

Non-interest 
income 

0.2% 

RWAs 

8.0% CET1 
benchmark 

Shortfall of 
€2,122m 

Significant further adjustments from Baseline in Adverse scenario 
resulting in €2.1bn shortfall (670bps of CET1%) against 8% threshold  

Adverse vs. Baseline Component Key Adjustments 

Net Interest Income 
€957m lower 
than Baseline 

• Increase of default flow 
• More conservative funding assumptions 
• No income on >180 days past due non-performing 

exposures (except for RRE portfolio – 25% haircut applied) 

Additional Provisions 
€1,519m higher 
than Baseline 

• Due to increased default flow and provision coverage 
resulting form deterioration of macro environment 
assumed in the Adverse scenario 

Delta with baseline (in CET1%) -2.6% -0.3% 0.0% -4.2% 0.6% -0.9% -0.1% 

Source: ECB disclosure 

* Including financial and non-financial assets 
** Include the impact of capital actions as per existing commitments 
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Adverse scenario Net Interest Income is c. 34% below H1 2015 run-rate 

NII is mainly driven by the following adjustments: 

 Higher default flows resulting in higher NPE stock 

 Funding cost and composition 

 NPE Income - no income on NPE that are >180 days past due (except for RRE portfolio where 25% haircut applied) 

 Lower margin on performing loans compared to history 

 

Source: ECB and Eurobank disclosure - consolidated 

NII Analysis (€m) – Historical vs. Adverse Scenario 

1,470 1,501
1,279

1,001 994

2017 F 2016 F 2015 F 2 X H1 2015 2014 

(34%) 

ECB Forecasts – Adverse scenario 

Cumulative 
difference over 2.5 
years to 2015 H1 x 5 
of €1.2bn 
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Adverse scenario PPI is c. 56% below H1 2015 run-rate 

 Adverse scenario Pre-Provision Income (“PPI”) is €1.34bn below H1 2015 run-rate x 5 – mainly driven by reduction 

in NII 

 2017 PPI 56% below H1 2015 actual x2 

Source: ECB disclosure and Eurobank estimations - consolidated 

835 856

500

351 376

(56%) 

2017 F 2016 F 2 X H1 2015 2015 F 2014 

ECB Forecasts – Adverse scenario 

PPI Analysis (€m) – Historical vs. Adverse Scenario 

Cumulative difference 
over 2.5 years to 2015 H1 
x 5 of €1.34bn 
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Baseline scenario (€bn, Greece only) Adverse scenario (€bn, Greece only) 

Q3 2015 provisions stock at 97% of post-AQR implied level 

Source: ECB and Eurobank disclosure, Eurobank estimations – Greece only 

2015 ECB CA 
- 2017 YE 

Cumulative 
Provisions 

12.0 

2014 ECB CA 
- 2016 YE 

Cumulative 
Provisions 

10.3 

Q3 2015 
Provisions 

10.7 

Q2 2015 Post-AQR 
Implied Provisions 

11.0 

12.5 

Q3 2015 
Provisions 

10.7 

Q2 2015 Post-AQR 
Implied Provisions 

11.0 

2015 ECB CA 
- 2017 YE 

Cumulative 
Provisions 

13.0 

2014 ECB CA 
- 2016 YE 

Cumulative 
Provisions 

Source: ECB and Eurobank disclosure,  Eurobank estimations – Greece only 
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