



































































































































CORPORATE RESPONSIBILITY

5. CARE FOR THE ENVIRONMENT

* X % Eurobank group aims at mitigating the environmental impacts that stem from its daily operation, as well as from

its interaction with its Customers and Suppliers. Seeking to protect the environment, the Group has adopted

an official Environmental Policy, whose implementation is based on an Environmental Management System

developed and implemented in accordance with the ISO 14001 International Standard. The Bank remains, since

%{?S 2004, the first bank in Greece, and one of the few banks in Europe, to have established an externally certified ISO
nformation 14001 compliant Environmental Management System.

(**
*

The Environmental Management System that is in place, is fully adhering to the guidelines of EMAS European Regulation on
the voluntary participation of organisations in a Community eco-management and audit scheme (EMAS). The official listing of
the Bank in the relevant Register of the European Commission, increases its commitment to the improvement of environmental
performance, also enhancing the transparency and reliability of its environmental management.

The Group’s environmental activities and the promotion of Sustainable Development are coordinated by its Group Environment
& Quality Division, which oversees the implementation of the Environmental Policy and the achievement of the targets emanating
fromit.

The Management of the Eurobank group aims at gradually extending the implementation of the Environmental Policy, as well
as disseminating its certified and award-winning environmental practices, to the Group’s subsidiaries in Greece and abroad.
In this context, its BE-Business Exchanges subsidiary was certified in accordance with the 1ISO14001:14001 standard for the
“Provision of Intercompany Trading Services”. Moreover, Environment Offices have been operating in the Group’s subsidiary
banks in Serbia, Bulgaria and Romania, with the sustained support of the Group Environment & Quality Division, with the aim of
continuously improving the environmental profile of these companies.

One of the main principles of the Eurobank group is that international commitment to Sustainable Development can only be
achieved through partnerships.

To this end, the Group has joined the United Nations Environment Programme Finance Initiative (UNEP FI) since 2005, and
works together with the United Nations Environment Programme for Protecting the Environment and promoting Sustainable
Development. Represented by its Group Environment & Quality Division, the Bank holds senior administrative positions, the
Global Steering Committee and the Banking Committee, as well as the chair of the European Task Force. Through the influential
role it plays in the proceedings of this Organisation, the Group has actively contributed to the drafting and publication of
Sustainable Banking Guide, which is the first of its kind and has become a best practice manual for banks worldwide; the Guide
is available at: www. unepfi.org/fileadmin/documents/guide_banking_statements.pdf

Moreover, as the chair of the European Task Force itis responsible for coordinating the campaign for the promotion of Sustainable
Banking on the EU level. In addition, the Eurobank group is a member of the Energy Efficiency Financial Institutions Group
(EFFIG), which has been established by the European Commission, and contributed to the issuance of the first Interim Report
titled “How to drive new finance for energy efficiency investments. Part 1: Buildings”.

ENVIRONMENTAL PERFORMANCE AND PROGRAMMES

Each year the Bank publicises its environmental performance both in its Annual Report, and in the certified Environmental
Report it prepares as part of the EMAS requirements. In this way, the Bank ensures both transparent operation, as well as the
enhancement of the effort to continually improve its “ecological footprint”, as part of a detailed mechanism for the analysis and
management of the flows of materials and resources within the Organisation. This mechanism includes “green procurement”,
the use of materials and the disposal of waste.
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7. CORPORATE GOVERNANCE

In compliance with Greek legislation and international best practices on corporate governance, as well as the Bank’s contractual
obligations with the Hellenic Financial Stability Fund (HFSF), Eurobank and its subsidiaries have adopted and implement a Corporate
Governance Code which describes the main corporate governance principles and practices adopted by the Group.

More specifically, the corporate governance principles applied by the Bank and at Group level ensure that
e The composition and operation of the Board ensures transparency and consistency during the decision—making process

« All Shareholders enjoy equal treatment and protection of their interests, and have access to adequate and timely information on
the business of the Bank and its subsidiaries

o The Internal Control Manual of Eurobank as well as the Internal Governance Regulations of the Bank’s subsidiaries and the
organisational structure of Eurobank and its Group, lead to a clear and distinct distribution of powers and responsibilities and to
the establishment of a concrete environment of internal control

o There will be no internal nor external conflicts of interests.

In order to ensure the best possible application of the corporate governance principles throughout the scope of its business,
Eurobank has set up the Group Corporate Governance Division, which establishes the management, operation and control
frameworks for Eurobank and its subsidiaries, ensures their proper implementation and is responsible for informing the competent
supervisory authorities in accordance to the legislative provisions in force.

_ BOARD OF DIRECTORS

The Bank is headed by a Board which is collectively responsible for the long-term success of the Bank. The Board exercises
its responsibilities effectively and in accordance with the local legislation, international best practices and the Bank’s contractual
obligations with HFSF.

The membership and term of the Board are approved by the Bank’s General Meeting. The Board was elected by the Annual
General Meeting held on 27 June 2013, and its term expires at the 2016 Annual General Meeting when the new Board of Directors
will be elected.

The Board is assisted in carrying out its duties by Board Committees, to whom it delegates some of its responsibilities, approves
their mandate and composition, from which it receives regular and ad-hoc reports and whose performance it assesses.
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CORPORATE RESPONSIBILITY

_ COMPOSITION OF THE BOARD & ITS COMMITTEES

The membership of the Board of Directors and of its Committees as at 31.12.2013 was as follows:

COMPOSITION OF THE BOARD

GEORGE A. DAVID
Chairman, Non-Executive

GEORGE C. GONDICAS
Honorary Chairman, Non-Executive Director

EFSTRATIOS-GEORGIOS A. ARAPOGLOU
Vice-Chairman, Non-Executive Independent Director

CHRISTOS I. MEGALOU

Chief Executive Officer

SPYROS L. LORENTZIADIS
Non-Executive Independent Director

DIMITRIT. PAPALEXOPOULOS
Non-Executive Independent Director

DIMITRIOS A. GEORGOUTSOS?!

Non-Executive Director

KENNETH HOWARD K. PRINCE - WRIGHT23
Non-Executive Director

HARRIS V. KOKOLOGIANNIS
Secretary

(1) Representative of the Greek State under Law 3723/2008.

AUDIT
COMMITTEE

Chairman

(2) Representative of the Hellenic Financial Stability Fund under Law 3864/2010.
(3) Participates in all Board Committees under the Relationship Framework Agreement.
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RISK
COMMITTEE

Chairman

REMUNERATION
COMMITTEE

Chairman

NOMINATION
COMMITTEE

Chairman




During 2013, the following changes have taken place in the composition of the Bank’s Board of Directors:

* The term of office of Messrs Efthymios N. Christodoulou, Nicholas C. Nanopoulos, Nikolaos V. Karamouzis, Byron N. Ballis,
Nicholas K. Pavlidis, Nicholaos M. Stassinopoulos, Angeliki N. Frangou, Panagiotis V. Tridimas, Athanasios J. Martinos and
Christos M. Glavanis, ended at the 2013 Annual General Meeting (27.6.2013), when the Shareholders elected a new Board.

* Messrs Dimitrios G. Dimopoulos and Paul K. Mylonas, General Managers of the National Bank of Greece, were appointed for
the first time on 19.3.2013 and their term ended on 17.6.2013, with their resignation from the Board, following the completion
of the recapitalisation of the Bank, fully covered by the HFSF.

* Mr Michael H. Colakides appointed for the first time on 1.11.2007, reappointed as Board member at the 2010 and 2013 Annual
General Meetings and his term ended on 30.10.2013 with his resignation from the Board.
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APPENDIX

EUROBANK ERGASIAS S.A.

SELECTED FINANCIAL DATA

FOR THE YEAR ENDED ON DECEMBER 31, 2013

THE COMPLETE ANNUAL FINANCIAL REPORT FOR THE YEAR 2013
IS AVAILABLE ON THE GROUP’S OFFICIAL WEBSITE WWW.EUROBANK.GR

8 Othonos Str., Athens 105 57, Greece, www.eurobank.gr, Tel.: (+30) 210 333 7000, General Commercial Registry No 000223001000
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APPENDIX

EUROBANK ERGASIAS S.A.
CONSOLIDATED INCOME STATEMENT

Interestincome
Interest expense
Net interest income

Banking fee and commission income
Banking fee and commission expense
Net banking fee and commission income

Net insurance income

Income from non banking services

Dividend income

Net trading income

Gains less losses from investment securities
Net other operating income

Operating income

Operating expenses

Profit from operations before impairments and non recurring losses
Impairment losses on loans and advances

Impairment and other losses on Greek sovereign exposure

Impairment losses on goodwill

Otherimpairment losses

Restructuring costs and other non recurring losses

Share of results of associated undertakings and joint ventures

Profit/(loss) before tax

Income tax
Non recurring tax adjustments

Profit/(loss) for the year from continuing operations
Profit/(loss) for the year from discontinued operations

Net profit/(loss) for the year

Net profit/(loss) for the year attributable to non controlling interest
Net profit/(loss) for the year attributable to Shareholders
Earnings/(losses) per share

-Basic and diluted earnings/(losses) per share

Earnings/(losses) per share from continuing operations
-Basic and diluted earnings/(losses) per share

The complete Annual Financial Report for the year 2013 is available on the Group’s official website www.eurobank.gr

58

YEAR ENDED 31 DECEMBER
2013 2012
Restated
€ million € million
2,860 4,075
(1,566) (2,614)
1,294 1,461
356 363
(153) (163)
203 200
36 30
34 32
3 4
(15) 51
4 (22)
9) 1)
1,587 1,755
(1L071) (1,058)
516 697
(1,920) (1,655)
65 (363)
(142) 42)
(189) (319)
(254) (12)
) ©)
(1,926) (1,694)
458 335
329
(1139) (1,359)
(18) (86)
(1157) (1,445)
@) 13
(1154) (1,458)
€ €
(0.41) (23.06)
(0.40) (21.49)




EUROBANK ERGASIAS S.A.
CONSOLIDATED BALANCE SHEET

ASSETS

Cash and balances with central banks
Loans and advances to banks
Financial instruments at fair value through profit or loss
Derivative financial instruments

Loans and advances to customers
Investment securities

Property, plant and equipment
Investment property

Intangible assets

Deferred tax asset

Other assets

Total assets

LIABILITIES

Due to central banks

Due to other banks

Derivative financial instruments

Due to Customers

Debtissued and other borrowed funds
Other liabilities

Total liabilities

EQUITY

Ordinary share capital

Share premium

Reserves and retained earnings

Preference shares

Total equity attributable to Shareholders of the Bank
Preferred securities

Non controlling interest

Total equity

Total equity and liabilities

2013

€ million

1,986
2,567
375
1264
45,610
18,716
770
728
266
3,063
2,241

77,586

16,907
10192
1,558
41,535
789
2,082

73,063

1641
6,669
(5,095)
950

4165

77
281

4,523

77,586

AT 31 DECEMBER

2012
€ million

2,065
4,693
710
1,888
43171
9,469
690
616
406
2,106
1,839
67,653

29,047
2,772
2,677

30,752
1,365
1,695

68,308

1222
1,451
(4,922)
950
(1299)
367
277
(655)

67,653

The complete Annual Financial Report for the year 2013 is available on the Group’s official website www.eurobank.gr
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