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The world is changing very fast. Big will not beat
small anymore. It will be the fast beating the slow.

(Rupert Murdoch)
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AThe acquisition of Zodiac demonstrates our commitment trecondumerdathend accel erating Ni keos dig'EYI t
analytics capabilities to help us serve consumers globally, 6 says Adam Sussman,
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Source: https://www.leozgin.me/how-many-miles-will-you-scroll/#:~:text=Using%20our%20one%20handed%20scroll,and%2074.21%20feet%20per%20day.
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TOTAL CELLULAR MOBILE INTERNET ACTIVE SOCIAL
POPULATION CONNECTIONS USERS MEDIA USERS

10.36 14.95 8.71 7.49

MILLION MILLION MILLION MILLION

URBAMNISATION vs. POPULATION vs. POPULATION vs. POPULATION

80.5% 144.3% 84.0% 72.3%

https://datareportal.com/reports/digital-2023-greece
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CRNDING INFORMATION |

67.7%
CKEEPING UP-TO-DATEWITHNEWSANDEVENTS —___ [’%
62.5%

60.8%

STAYING INTOUCH WITH FRIENDS ANDFAMILY |l

58.7%

55.7%

, AND 0 54.1%

53.3%
48.8%
EDUCATION AND STUDY-RELATEDPURPOSES __________JRIA!
37.3%

29.8%
B 5.6%  MEETING NEW PEOPLE AND MAKING NEW CONNECTIONS

Source: https://datareportal.com/reports/digital-2023-greece
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25%

60000,
AdditolCant:

Research online Research offline
Purchase offline Purchase online

Source: https://www.plushost.gr/general/stratigiki-omnichannel-me-montelo-e-commerce-as-a-service-i-sintagi-tis-epitixias-gia-to-lianemporio/ E I
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37.3%
34.4%
ADS ON SOCIAL MEDIA 339%

WORD-OF-MOUTH RECOMMENDATIONS FROM FRIENDS OR FAMILY

33.8%

ADS ON WEBSITES 32.6%

283
2745
5%

23

218%

207%

191%

183%

180%

Source: https://datareportal.com/reports/digital-2023-greece
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Source: Google Data Jan - June 2018 vs. Jan - Jun 2016. GR EY
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Source: BIG COMMERCE 2021 Omnichannel Buying Report
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A physical store
An online store
Amazon

eBay

Instagram
Snapchat
Facebook

Source: BIG COMMERCE 2021 Omnichannel Buying Report EY
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—

The #1 reason consumers
shop on Amazon is
convenience, not price.

53%

Reading reviews is the #1

53% of shoppers expect The highest amount people

behavior consumers engage 4 raturn 1 out of every 4 are willing to spend online,
in before making purchases online purchases on average
in store

Source: BIG COMMERCE 2021 Omnichannel Buying Report

STORE

i

The ability to try items
in-store is 3x more
influential than other
in-store purchase
considerations.
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Source: Google Greenberg Survey 2017
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Méon Aammavn ava KavaA :

Online Kat&oTnuo

3

AvTPEQ AvTpeg 481€

Muvaikeg 3

Muvaikeg

16-34

Source: https://www.newmoney.gr/roh/palmos-oikonomias/business-stories/erevna-plushost-o-ellinas-katanalotis-echi-gini-phygital/
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69% 61%

Millennials Gen Xers

41%

Baby

Boomers

59% 66%

$50k- $100k+

$99K
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Al -EMPOWERED VOICE
SEARCHING & ORDERING
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ource: https://www.npr.org/about-npr/1105579648/npr-edison-research-smart-speaker-ownership-reaches-35-of-americans
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Retention
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Customer
Loyalty
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66,12%
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Multichannel

Source: fitsmallbusiness.com
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Jessica Jones

27 years old
Software Engineer

San Francisco, California

“To be a good software engineer
you have to be willing to break the
rules to strive for something new.”
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Q) Search by person, label, keyword, or phrase...

Show: Last7 Days ¥

£d Tickets
All Tickets

79 Customers

Avg. Handie Time
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PROJECT: untitled 1 MAP: untitled
Rahul Bajaj , 34 - i DESIRE # RESEARCH i CHOOSING i PURCHASE
User goals
Touchpoints
Process

hospitals tnps to parents on

W B

User expectations

Problems ¢

EY



emoTiONAL Rahul Bajaj EXPECTATIONS

Eric is an emotional car buyer. He purchases based on aesthetics and status. ¢ Ability to compare cars and their b
yod photography with closeups, i 1
demonstrations

Scen : Eric recently moved to the area. He is shopping for a car that is fun

to drive and dependable enough for use for everyday commut ¢ Video overview of car

CONSIDER
1 week

]

1. Sees TV commerical for a
website, YourCarNext.net,
which helps people shop
for vehicles; visits the
website

2. Sees ad on Facebook

EXPLORE
2 months

=

3. Explores site and looks at
all vehicles in his budget

4. Creates account; saves
favorite cars in wishlist

5. Downloads mobile app
while at his office

COMPARE
1 month

-

6. Reads Consumer Reports
and reviews; keeps a
spreadsheet to compare
cars

7. Consults with trusted
indviduals

8. Constantly checks site for
new options that meet his
criteria

1

TEST
2 weeks

8

9. Selects a set of cars he
plans to test-drive

). Looks up location of each
dealership on Google Maps

. Visits dealership; fills out
lead card, discusses
process with sales person,
drives car, discusses more;
repeats process for each car

. Discovers he can take notes
about each car he drives in
the app

NEGOTIATE
eek

-

3. Decides on a

. Gets financing terms, total

price, monthly payment
from salesperson

. Researches more,

cifically about price

. Makes a competing offer

and buys his new car
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1.Data standardization: 00 & J J EO ROT U On-going Outsourced &
2.Unification: G 6 dRUT U ) UAOO £ | OAEGT
eui ol U0 TU a4k g o JE ® g : G667 ao0o6l UoUEe

3.Data Mart

K
U
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4.Core Analytics

ci UedUgil O6T & Ul ¢oOH
5.Predicitve
Analytics
sell modelling, attrition modelling R O Y et

EY




AWARENESS

KPIs

Channels or

Omnichannel
Services

Awareness

ENGAGEMENT

Product
recommendations
/| Reviews

Engagement score

U Rionckannel U KPIs

% Trial Per Channel

%Trial of Customer
Services

CONVERSION

Cross -channel
conversion rate

Cross -channel
basket rate

\

LOYALTY

NPS (Net promoter
score)

Lifetime Value or
Simply Purchase
Frequency
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Mou 8<g va napaAdapeig

Smartphone Samsung Galaxy S23 256GB - Phantom Black

Athenﬁ Metro Mall « AlaBéoipo

Golden Hall

« Me online napayyelia

Pubhc'- Media Markt
Mf’{’?}‘?' * AlaBéoipo

Ayia Napaockeun

* AigBéoipo

* Me online napayyeAia

AAeEavdpounoAn o AidBécii0
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U AEip E1 Clickn Collect

(@]

TOPSHOP

Where do you want to collect from?

Use my location I:-f:l

SELECT

SEI_ECT

SELECT
' Enaoy
scember & ¢ SELECT Epsom










