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EAANVIKO eCommerce o€ VOUUEPT

€15.8 dI¢ Tlipo¢
6,3 €K. online XprioTeg

4,5 eK. online ayopaoTEC




Naykoopio eCommerce pe Bdon ta otoixeia last mile tng Statista

$5,7 1TpIG

[aykoopio eCommerce

S1 tpIc dlaouvopPIaKo
Maykoéopio eCommerce

Ektiunon yia S8 tpig uéxpl to 2031
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O1 top cross-border Katnyopieg
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[1aTi o1 MEAQTEG TIPOTIYOUV TO dlacuvopIako online shopping;

XapnAotepo [eploocOTEPEC ETMIAOYES & EEc10ikeupéva &
KOOTOG dlaBeoipdTnTa pHovadika ripoiovia



To dlaouvopPIaKo
eCommerce onuepa




[TAEOVEKTNPATA VIA TIC ETIXEIPAOEIC
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Naykdopia otéxsuon AUENGN TOATOEWY
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Aug&non AVTIHETOTION
avayvwpIoIgdTNTag avIaywviopou



OI HEYAAUTEPEC TIPOKANOCEIC VIA TIG ETTIXEIPNOEIG
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NopoBeaia Kai
TTEPIOPICHOIN

[AWOOA EMKOIVWVIAG AuckoAia oto Marketing

MANPpwPES & vOpioua
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Toti O€ WITOPEL o kade
ALOVELTTOPOC VAL EUTTOPEVTEL
Ol00VVOPLOKAL,
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1. ®oPockuplwgAoyw 2. Mmopel va okeptel 3. Aev elval ETolog va
eEMEIYPTNC TOITIKA QAN oYe0100€1 LOVOC TOV
TIAT|POPOPLDV OVOKOAEVETAL VA TI] OTPATNYIKT)
OPAOCEL TTAYKOO UL



4 oTdadld In¢
EMTUXNUEVNC

OTPATNVYIKNG




Ta 4 otadia tn¢ emtuxnuévng Cross-Border eCommerce otpatnyikng

Xwpeg - otéX0!I
1. MpoeToipaacia

AeTiTopEpPEIEG €PODIAOTIKAG AAUGIOAG

Mpocapuocpévn eutelpia tou meAdtn (localize)

ot
EY



Ta 4 otadia tn¢ emtuxnuévng Cross-Border eCommerce otpatnyikng

EEc101keupéEveg AUoeIg mapddoong

Opydvwon eowTePIKOU TUAPATOG

2. Navoapiopa E

1. Mpoctoipaocia



Ta 4 otadia tn¢ emtuxnuévng Cross-Border eCommerce otpatnyikng

Emévouon o€ eMMAEOV AYOPES

Evtovdtepo localisation

2. Navodpiopa
g E {@? 3. Avdmtuén

1. Mpoctoipaocia
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Ta 4 otadia tn¢ emtuxnuévng Cross-Border eCommerce otpatnyikng

Avavéwon tng aAucioag epodiacpol & Peiwon KOOTOUG

Emévouon o€ cuotripata Kai dnuioupyia maykoopiag
drmmoyng yia Tov meAdtn

4. NMapakoAoudnon & BeAtiwon

@ 3. Avantuén

2. Navoapiopa E

1. MpoeToipaacia
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‘Epeguva tng TomkNG ayopag! [poetoipaocia

PpovTioTe 01 cUVEPYATEG 0ag va yvwpiCouv TN Xwpa OTiou
OKOTTEUETE VA KAVETE NAEKTPOVIKO euttoplo.’Etol, Ba pmmopouv va
00C KATATOTTIOOUV TTI0 EUKOAQ KAl YPriyopa OXETIKA UE TIG
1I01AITEPOTNTES TNG ayopAg TNG:

= KUpIOI QVTAYWVIOTES

= AnpoodIAEi TpdTTOI TANPWHNAG
= XPEWOEIG HETAPOPIKWV

= Kavoveg eMoTpodwv

= NopoBeaia Kal dopoAoyia



AvAaAluon aviaywviopou!

1. Kataypdyte Toug KUPIOUG AVTIAYWVIOTES 0AG
Kataypdyte molol €ival o1 KUpIOI aVTaywVICTEG 0ag Kal OnNUIOUPYNOTE £vav Tivaka
Tou 6a avVaVEWVETE TAKTIKG e Ta eupriuatd oag yia Tov kabévav.

2. Agite mmolol gival Mo dpacTnPIOl OTO NAEKTPOVIKO

EUTTOPIO
Mmopeite va xpnoipotioirjoete to SimilarWeb yia va eAEyEETE TTOI01 AVTIAYWVIOTES
oag dpactnplomoloUvTal 1o EVEPYA OTO NAEKTPOVIKO EPTIOPIO.

3.Md6ete moiol ival Mo evepyoi ota Social Media

Me 10 Fanpage Karma urmopeite va ydbete molol aviaywVvioTEG 0ag ival o evepyol
oto Facebook, akéun ki av dev €xouv e-shop.

4. Eyypadeite oTIC EMKOIVWVIEG TOUG
XpNOIYOTIOINGTE Eva TPOoWTIIKG email oag, OxI To €TaIPIKO, yia va KAVETE eyypadn
OTIG EMMKOIVWVIEG TWV AVTIAYWVIOTWY 0aG.

5. AnyIoupyAoTE TTAAVO YIa TAKTIKO EAEYXO

AEIOTTOINGTE Ta EPYAAEIQ KAl TIG TIPAKTIKEG VIa TTEPICCOTEPN €PEUVA. ANUIOUPYNOTE
€va MAQVO yIa va EAEYXETE TAKTIKA TOV avtaywviopd oag - o€ eBdopadiaia Bdon
TOUAQXIOTOV, Kal OxI povo otav mEPTEl KATI TNV avTiAnyn oag.

[MpoeToIpaaTia



https://www.similarweb.com/

Kataypadn avtaywviopou!

MEAETNOTE TOUC AVTAYWVIOTEG 0AC OTN XWPA O0TNV Or1oia
OKOTIEUETE va TTPowbrioeTe ta mpoidvia oag. [Na va OEITeE MW
TormoBetouvtal otnv ayopd, MPoomabnoTe va kataypdyeTe:

= Ti pepidlo €xouv otnv ayopq;

= Timpoiovta d1aBEtouv; TEXVIKA XAPAKTNPIOTIKA,
moidtnta;

= [loia kavdAia d1avoung XpnoIYoTTIoIouV;

= Mg TINOAOYOUV Kal TI EKTITWOEIC KAVOUV;

[MpoeToIpaaTia




[MapakoAouBnon aviaywviopou!

‘EAeyxo¢ blog kal social media
Eyypadn ota newsletter

TsXV'K,sc NEEEIG-KAEI01A yIa TIG dlad. KAUTTAVIES
mapakoAoubnong
MNapayyeAie¢ KAOe puriva
NapakoAouBbnon a&loAoyNoEwV
AIEPEUVNTIKEG AYOPES
EpyaAeia Fanpage Karma

mapakoAoudnong SpyFu
aviaywviopou
Versionista

SimilarWeb

Trustpilot

[MpoeToIpaaTia
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AlapuUAaén mepiBwpiou KEPOOUC

[0 va TETUXETE QVTAYWVIOTIKEG TTWANCEIC VIa TA
TPOIOVTIa 0ag Kal va eEacdaiioeTe KAAO TTEPIBWPIO
KEPOOUC, KAAO €ival va ExeTe EekABapn €IKOva viaA:

*Ta KOOTN oag - 1.X. €€00a yIa TNV amoBAKEUON Kal
dlaKivnon Twv TPoIoVIwY 0ag K.d.

* TNV TIMOAOYIAKN TTOAITIKN TOU aQVIAywVIOUoU - TI.X.
TIHEG TTWANONG KAl TTIPOO0POPEC YIa TTPoTovTa mapopold
pe ta d1kd oag K.d.

[MpoeToIpaaTia




‘EAEyX0C yIa TIEPIOPIOPOUS oTNnNV ayopd 6Ttoxo!

BeBaiwBeite otI ymopeite va diabBéoete ta mpoidvia tou e-shop
0ag oTnNV TOTIKA ayopd Tou eEwTEPIKOU.

Ta mepioodtepa Tipoidvta Bewpolvtal achain yia TWANCnN oTo
eEWTEPIKO.

Qot1d00, VIa OpIoPEVA €10N UTTOPEI va 1I0XUOUV CUYKEKPIPEVOI
TEpIOPIOPOI, avdAoya pE TN XwWpea.

= Pouxa Kal mamoutaia

KaAAuvtika kai €idn opopdidg

HAEKTPOVIKA €idN

AvTionmtikd, HAoKES, cupmAnpwuata diatpodng K.q.

[MpoeToIpaaTia




MeTappAoEIC Kal TOTTIKN TTpoocappoyn eShop

Edv MpoxXwprioETE 0TO va KAVETE EUTTOPIO HECW TOU eshop oag,
gival TTPOTIUOTEPO VA ETMIAEEETE €EEIDIKEUPEVOUG OUVEPYATES TTOU
utopouv va ONUIOUPYACOUV TO KATAAANAO TTEPIEXOUEVO:

= [Mepiypad€g Kal TiTAouG via ta mpoidévia oag otny
TOTTIKN YAWOGA

= EIKOVEG TTOU AVTIATOKPIivovTal 0Ta MPOTUTIA Kal TIG
TPOTIUNOCEIC TNG TOTIIKNAG ayopdg

= YAIKd EMKOIVOVIAG TTOU akoAouBouv Ttouc TUTouc Kal
AapuBdvouv uttoyn TIg 1I01aITEPOTNTEC TNG TOTTIIKNAG
KOIVWVIQC.

[MpoeToIpaaTia



Algpeuvnon Kal puBuion e1000ou o€ Marketplaces

Edv mpoxwprioeTe 610 va KAVETE eumopio evog Marketplace otnv
ayopd oTOX0, EPEUVIOTE TO MEPIDIO TOU GUVEPYATN, TA KOOTN
gyKkataotaong (listing fees) kal d1AXEIPIONG TIPOIOVTIKOU
XaptoPpuAakiou (commissions) kal GANa EYUECA KOOTN.

* Sale price: $10

* Shipping fee: $6 (paid by the buyer)

* Listing fee: $0.2

* Commission fee (Transaction fee): 3.5% of Sale price

* Payment processing fee: 3% of total payment + $0.25

* Commission fee (Transaction fee): 3.5% x $10

[MpoeToIpaaTia
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Ta top marketplaces mou xpnoiyortolouv ta brands

Amazon

Off to College
Prep your desk, for less

Lawn care made easy

Shop the summer shoe edit Men's essential activewear Men's casual-cool style

Home & Garden
The latest décor

eBay

GOT A GOOD DEAL? CELEBRATE WITH SAVINGS . *

Massive savings
at The Brand
Outlet

Top brands you love, sll in one
place.

Get your faves =)

Home outdoor for the
summer

Outdoor hame up 10 40% oft

Shop Now =

Rakuten

s
T

Start sgllmg

Pickup & delivery Waimart

) Walmart

= Walmart:)

Walmam'-’ Free thipping with no order minimum required. Restrctions spply

No order minimum

shipping*

8 Accoumt

i

Earn 5% cash back

Earn 5% cash back
every day on Walmart.com

E CENTER v SIGN UP

> |

Orders ship free, no minimum

Start yo
chool-ready wit

R

Walmart+

il

EY



ATT0BNKeEUON TTPOTOVIWYV

[MpoeToIpaaTia

Mmiopeite va doKIuAdoeTe O1aPOPETIKES AUCEIG VIa va BPEite autn
Tou talpidlel KaAUTEPA OTNV EMIXEIPNON 0AgG.

AIKO 0a¢ XWPO oTNV TOMIKNA ayopd - AkpiBr AUon, aAAd
oag e€aodaAidel TARPN EMOMTEIO TOU TPOTIOU ATTOBNKEUONG
TWV TTPOTOVIWY, TNG KaTtdotaorg Toug, aAAd Kal Tou
Paypatikou (OX1 povo AoyIoTIKoU) TouG armoBEpaTog.

ATT0OAKEG TOMKWV ouvepyatwVv [ 3PL (3rd Party
Logistics) - Mo ¢6nvn ka1 acpaAng Auon, aAAd priopei o
OUVTOVIOUOG PE TOUG TOTTIKOUG ouvePYATEG 0ag va gival o
OUOKOAOG.




[1pOCAPUOYN CUCKEUAOIWV OTIC TOTTIKEC OUVONKEC

Eival onpavtiké ol eAATEG 0ag va mapaAapBAavouy TIg
TTapayyeAieg Toug Xwpic pOBopEC. I autd, eAEyETE 0TI Ol
OUOKEUAGIEG TWV TIPOTOVTIWY 0AG £ival APKETA IOXUPEC VIa va
AVTEXOUV OTIC:

= KAIHATOAOVYIKEG CUVONKEG TNG XWPAG
= KatamovAoEl§ Katd tn ¢o0pTwaon Kal EKPopTwon
= 2uvOnke¢ amobnkKeuong

Edv xpelaotei, apiepwoTte XpAOvo yia va KAVETE TIC aTTapaitNTES
aAAQVEC Kal va TIPOCAPUOCETE TIC OUCKEUAOIEG 0AG OTIC VEES
OUVONKEC.

[MpoeToIpaaTia




ATTOOTOAN TIPOTOVTIWV

KavOveg yia va €(0TE CUVETIEIG KAl ATTOTEAEOPATIKOI:

= EmA£ETe a€iémoTtoug TOTTIKOUG OUVEPYATES

= TeoTApETE Kal peTd amoppiPte pedBdoUg
= Direct Fulfillment
= Third-party Fulfillment
» Drop-ship Fulfillment
= AIEPEUVNOTE TIC XPEWOEIC VIa Ta HETADOPIKA Kal
EKUETAAEUTEITE KABE PIKPO TTIEPIBWPIO HEIWONG
= KaBopiote TNV MOAITIKN EMOTPODWV 0aC O oUVEPYATia PE
TOV VOUIKO oUPBOoUAS oag
= [MapakoAouBrote TPooeKTIKG dAa ta Aden kar pabete amod ta
EUTOOIa TOoU cuvavtdte
= Mnv éxete uTEPPBOAIKN automemoidnon

[MpoeToIpaaTia




TipoAdynon PoioVIWY

Mpocgtoipaocia

XpelaZetal va availuoete k6otn OIA, petapopqas Kal
ammoBnNKEUONG 0TN XWPA 0TOXO KAl va amoPpacicETE TNV
TIHOAOYIAKN 0Qg TTOAITIKN

1. Mia tipn - €va Koivo vopioua

2. Mia Ty - moAAanAd otaBepd vopiopata (Ue
otabepb exchange rate)

3. Mia tign - moAAamnAd pn otabepd vopiopata (ue
Kupalvopevo exchange rate)

4. A1aPOPETIKES TIHOAOYNOEIC VIA TNV EKACTOTE XWPA

Emiong xpe1ddetal cuxvog EMAVEAEYXOC VIa AAAAYEG OTNV TOTIKA
vopoBeaoia.




AocHAAEIQ OTIC TTANPWUEC

Mia peydAn mMpOKANnon 1ou Ba avIIUETWTIICETE €ival O
KivOuvo¢ arnmdtng oTIC TANPWHEGS TTOU OEXEOTE ATTO TOUG
TMMEAATEC 0AC OTO EEWTEPIKO.

KaAd eival va emMAEEETE PIa UTTNPECIA TANPWHWY TTOU Eival
a&iomotn, aodaAng Kal ONUOPIANG oToug TTEAATEC TTOU
OTOXEUETE OTNV TOMIKN ayopd, m.x. To PayPal.

Tpotol MANPWHNG

= Me avukatapfoAn

= Me mMOTWTIKN N XPEWOTIKA KApTa
= Me PayPal

= KatdBeon oe Aoyaplacpuod

[MpoeToIpaaTia
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https://www.paypal.com/gr/home

Nopobeoia Kal popoAoyia

Eival onpavtiko va yvwpileTe ToUuG VOUOUG Kal TN
dopoAoyia TTou I6XUoUV GTNV TOTIKNA ayopd

= [lolo gival To popoAoyIkO KaBeotwe Kal n diadikaaia
$opoAdynong;

= X & TT0IOUG KaVvoVIOHOoUG 1) armayopeUcEIG uttdyovtal td
nmpoidvta tou e-shop oag;

= Eival UrmoXpewTIKO va Exete popoAoyIkn €6pa oTn XwWpPa
omou B€Aete va dpactnplomoinbeite;

=  Ti10XU€lI YE Ta MPooWIIKA dedopéva (mx. Cookies)

=  Ti10XUEI HE TNV TTOAITIKN EMOTPOPWV;

AEicel va adIEpWOETE APKETO XPOVO KAl XPrHata yia va
Bpeite KATAAANAOUG OUVEPYATEG PE EIDIKES YVWOEIG.

[MpoeToIpaaTia




EEurtnpEtnon MEAATWYV

‘Otav eEumnnpeteite Toug MEAATEC ot OIKN TOUC YAWOOQ,
EVIOXUETE TNV EUMIOTOOUVN TOUG O€ £0dC.

‘Etol, aicbdvovtal peyaAltepn aopdA€la Kar Aveon yia va
KAVOUV TIC ayopEC Toug amod To e-shop oag.

TnAepwvikd

2 ¢ live chat

Méow Facebook Messenger
Me email

[MpoeToIpaaTia




Aladniuion

Eival amapaitntog o otpatnyikdg oxediaopdg, N mapaywyn
nepiexopévou (content marketing), mou mepiIAapBavel Keipeva,

EIKOVEG, ypadIka Kal video Kal n Ipoayopd XWPOou Kal XpOvVou O€E

ouvouaopuod ye cuvayn cuvEPYACIWY PE TIPOOWTTIKOTNTEG TTOU
uTopouV va AEIToupynoouv w¢ brand ambassadors.

> NUAVTIKOG TapAyovTag EMITUXiag €ival n CUVEXNG TTapatnpnon
TWV AVAAUTIK@WV OTATIOTIKWV OTOIXEIWV TTOU TTapéxovtal E10IKA
ota Yndiaka y€oca Aueoa, WOTE va PTTopouUV va uAotiolouvTal
TIPOCAPHUOVYEC 1) TPOTIOTIOINOEIC OTOV APXIKO 0XEQIAOUO.

Traditional Marketing

Aiapnpion oe MME
TnAeormtikn diadniuion
Padiodwviki diapnpion
Ymaifpia diadpripion
Mpowbnon MwANcewv
Alaywviopoi - koutovia
Ymaibpieg ekBEaeig

Digital Marketing

SEO - SEM

> e ynxavég avalitnong (Google,
Yahoo, BING KArm)

2 € KolvwVvikd diktua (Facebook,
Instagram, Linkedin, Youtube, KAm)
X € KIvntd (SMS, Viber, kAm)

Email campaigns

Influencer Marketing - Blogging

[MpoeToIpaaTia
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EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory services.
The insights and quality services we deliver help build trust and confidence
in the capital markets and in economies the world over. We develop
outstanding leaders who team to deliver on our promises to all of our
stakeholders. In so doing, we play a critical role in building a better working
world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. Information about how EY
collects and uses personal data and a description of the rights individuals
have under data protection legislation are available via ey.com/privacy.
For more information about our organization, please visit ey.com.

About EY's Advisory Services

In a world of unprecedented change, EY Advisory believes a better working
world means helping clients solve big, complex industry issues and
capitalize on opportunities to grow, optimize and protect their businesses.

From C-suite and functional leaders of Fortune 100 multinationals to
disruptive innovators and emerging market small and medium-sized
enterprises, EY Advisory works with clients — from strategy through
execution - to help them design better outcomes and realize long-lasting
results. A global mindset, diversity and collaborative culture inspires EY
consultants to ask better questions. They work with their clients, as well as
an ecosystem of internal and external experts, to create innovative
answers. Together, EY helps clients’ businesses work better.

The better the question. The better the answer. The better the world
works.

© 2019 EY
All Rights Reserved.
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