








84

before the one-off taxation, amounted to €362m and provides a Return on Average Assets of

0.5% and a Return on Average Equity of 6.0% (2008: 0.9% and 15.7% respectively). After 

the one-off taxation, net profit totals €305m.       

Greek Economy Liquidity Support Program        

The Eurobank EFG Group participates in the Greek Government's €28bn plan to support 

liquidity in the Greek economy under Law 3723/2008. The program consists of three streams 

which enable the Bank to raise more than €5bn liquidity (note 41 to the accounts).  

Capital Adequacy          

In addition to the internally generated profitability of the year, the sale of 26.3 million 

treasury shares in September and the buy back of preferred securities have resulted in an  

increase in the Bank’s common equity during 2009 of  more than €700m. As a result, within 

the year regulatory capital increased by €1.1bn and reached €6.1bn at the end of 2009, with 

Core Tier I capital at €4.7bn (end 2008: €5.0bn and €3.9bn respectively), whereas the 

Group’s risk weighted assets totalled €47.8bn (end 2008: €48.4bn). Consequently the Capital 

Adequacy Ratio of the Group increased to 12.7%  and the Core Tier I and the Tier I Ratios 

stand at 9.8% and 11.5% respectively (end 2008: 10.4%, 8,0% and 8,0% respectively).

Ordinary Share Capital         

During the year, the ordinary share capital was increased by 37 million shares as a result of 

the 2009 scrip dividend, the distribution of shares to junior level employees of the Bank and 

the sale of treasury shares. At 31 December 2009, the ordinary share capital amounts to 

€1,481,136,126 divided into 538,594,955 ordinary voting shares of a nominal value of €2.75 

each. All ordinary shares are registered, listed on the Athens Stocks Exchange and 

incorporate   all the rights and obligations set by the Greek Law (note 31 to the accounts).  

Preference Share Capital 

As at 31 December 2009, the preference share capital amounts to €950,125,000 divided into 

345,500,000 preference shares as described above (note 32 to the accounts).  

Business Outlook and Risks 

The second half of 2009 witnessed clear signs of stabilisation in global financial markets, and 

world economies, including our region, are slowly working out of the recession.  This period 

though, also brought to the fore the structural weaknesses which the Greek Government 

needs to address, i.e. the large General Government deficit and the high Government debt, 

further burdened by Greek sovereign spreads which are significantly wider than other Euro- 

zone member states. The newly elected Greek Government is now taking measures aiming 

to improve the budget deficit by four percentage points through structural reforms, curbing 
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public spending, increased taxation and attacking tax evasion. The European Union 

acknowledges the austerity of the measures and firmly supports Greece. In this context, 

credit demand for 2010 is expected to be weak, and Gross Domestic Product (GDP) to 

decrease (the Bank of Greece expects around 2%) with positive expectations postponed for 

2011.

With regard to Central and South-eastern European countries, the intervention of 

supranational organizations and tighter domestic fiscal policies, combined with healthy 

fundamentals, are gradually re-establishing investor sentiment and 2010 is expected to be a 

year of positive growth. Poland, Turkey and Cyprus are fiscally strong countries with 

sophisticated markets, local liquidity mechanisms and high asset quality. Poland was the only 

European Union member to record positive growth in 2009.  The credit growth potential in 

these countries is projected strong for 2010.  Romania, Bulgaria and Serbia suffered more 

from the 2009 crisis, but they are also expecting to recover significantly in 2010.  Finally, 

recent political developments in Ukraine are expected to stabilize the political environment 

and reverse the negative economic trends.   

As noted above, the main risks for 2010 stem from the macroeconomic environment and the 

success, or otherwise, of the fiscal adjustments in Greece and their impact on the economy.  

Continuation of the recession could adversely affect the region and could lead to lower 

profitability and deterioration of asset quality. In addition, increased funding cost remains a 

significant risk, as it is dependent on the level of sovereign spreads, as well as foreign 

exchange rate risk, due to the unstable nature of some currencies. Finally, the Bank holds 

positions in the bond, stock and foreign exchange markets and consequently is exposed to 

the risk of losses if market valuations decrease.  

In this environment, Eurobank EFG remains profitable adjusting continuously to the new 

requirements. The shift towards collateralised lending, self funded growth and more 

promising countries has been in place for some time. In addition, we will continue to reduce 

our cost base in order to increase the efficiency of our operations. We will strengthen our 

collection efforts to maximize loan recoveries by redeploying resources where necessary, and 

we persist with the implementation of conservative provisioning policies. Finally, we improve 

continuously the effectiveness of balance sheet management and reinforce our capital and 

our liquidity.  

We strongly believe that the recent developments and decisions of the Greek Government 

and their strict implementation, combined with continued support from the European Union, 

will enable Greece’s fiscal imbalances to be rectified. In this context, we support the recovery 

of the Greek economy and we will stand by our clients, deepen our relationships with them, 
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and strengthen the value of our franchise.       

Authority to issue new shares         

The only authorities that the Board of Directors has to issue ordinary shares, without further 

prior approval by the Shareholders General Meeting, are as follows: 

A) In relation to stock options (note 34 to the accounts):    

• As authorised by the General Meeting, the Board of Directors may issue stock 

options to management and staff of the Bank and its subsidiaries, within the 

framework of the approved stock option program. In 2009 no new stock options 

were granted.  

• In addition the Board of Directors has been authorised to issue shares to those 

stock option holders who exercise their rights within the rules set by the stock 

option program. In 2009 no stock options were exercised. 

B) In relation to convertible bonds (note 33 to the accounts): 

• As authorised by the General Meeting, the Board of Directors may issue, either in 

lump sum or gradually in tranches, callable bonds of up to €500 million, 

convertible to ordinary shares of the Bank. In 2009 €400 million were issued. 

• In addition the Board of Directors is authorised to issue ordinary shares to  bond 

holders if either they or the Bank exercise their rights in accordance with the 

terms of the convertible bond. 

    

Authority to acquire Treasury Shares        

The Board of Directors was authorised by the Annual General Meeting of 2008 to take any 

action or handle any issue necessary for the implementation of a program of acquisition of 

treasury shares, in accordance with the provisions of article 16 of company law 2190/1920. 

However, law 3456/2009 prohibits banks participating in the Greek Government Liquidity 

Program from acquiring treasury shares, therefore, the abovementioned authorisation is 

currently inactive (notes 31 and 41 to the accounts).      

Major Shareholdings 

Eurobank EFG is a member of the worldwide EFG Group. The EFG Group consists of credit 

institutions, financial services and financial holding companies. Its ultimate parent company is 

Private Financial Holdings Limited which is controlled indirectly by members of the Latsis 

family (note 42 to the accounts).

As of 31 December 2009, the EFG Group held 44.09% of the ordinary shares and voting rights 

of the Bank. The remaining ordinary shares and voting rights are held by institutional and 

retail investors, none of which, to the knowledge of the Bank, holds 5% or more. 
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The Hellenic Republic holds 100% of the non-voting preference shares. 

Board Membership           

The Board of Directors of Eurobank EFG is set out in note 43 to the accounts. Following the 

Bank's participation in the Greek Economy Liquidity Support Program (Law 3723/2008) (note 

41 to the accounts), the Government appointed its representative to the Board of Directors as 

of 16 March 2009.  

Biographical details of the Board members are available on our website (www.eurobank.gr).

The Board’s term expires at the 2010 Annual General Meeting. 

Employee Engagement      

Eurobank EFG is committed to ensuring that employees share in the success of the Group. 

Within the current legal framework (note 34 to the accounts), there is a share distribution 

programme for employees, and long-term incentive schemes for senior staff and executive 

directors. Staff have substantial interests in Eurobank shares.  

Employees are kept informed of matters of concern to them in a variety of ways, including 

through corporate news magazines, intranets and briefings. These communications help 

achieve a common awareness among employees of the financial and economic factors 

affecting the performance of the Group. In addition to the annual evaluation of every 

person’s achievements, strengths and weaknesses, the continuous development of 

employees’ technical skills, personal competencies and management capabilities through 

internal and external training and management development programmes fosters the 

professional growth of employees at all levels.  Finally, this year a significant number of 

initiatives took place successfully enhancing corporate culture, including the implementation 

of action plans stemming from a corporate-wide employee survey in Greece. 

The diversity agenda at Eurobank EFG seeks to include customers, colleagues and suppliers.  

Our objective is to recruit and retain the best people, regardless of race, religion, age, 

gender, sexual orientation or disability. We strive to ensure our workforce reflects the 

communities in which we operate, and the international nature of the organisation.  We 

recognise that diversity is a key part of responsible business strategy in support of our 

increasingly regional business.       

Corporate Social Responsibility        

As a “corporate citizen”, Eurobank EFG recognises its responsibilities towards all 

stakeholders:  employees, customers, shareholders, the society and the environment.   
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Eurobank EFG has an extensive community programme covering many countries around the 

region. In addition it supports significant educational, cultural, environmental, sports and 

benevolent initiatives.       

In 2009 we concluded our largest ever programme of social contribution of €20 million, in 

support of the victims of the catastrophic wildfires in Greece in the summer of 2007 and the 

prevention of similar disasters.     

2009 was an especially challenging and demanding year.  In addition to its commitment to 

and the initiatives regarding employees and shareholders noted above, the Group stood 

responsibly by its clients. Our primary aim was, and remains, to be supportive and develop a 

closer relationship with our clients, responding flexibly to our clients’ individual and corporate 

banking needs with sensitivity towards social and political needs and constraints.  

Financial Instruments         

The Group’s financial risk management objectives and policies, including the policy for 

hedging each major type of forecasted transaction for which hedge accounting is used, and 

the exposure to market risk, credit risk and liquidity risk are set out in notes 2, 4 and 17 to 

the accounts.          

Sundry information required under Law 3556/2007 (article 4, par.7)  

According to the Bank’s Articles of Association, other than the preference shares issued to 

the Greek Government which carry special rights and restrictions (see notes 32 and 41 to the 

accounts):           

• there are no restrictions on the transfer of the Bank’s shares     

• there are no shares with special controlling or voting rights     

• there are no restrictions on voting rights        

• the rules related to the appointment and replacement of directors are in accordance with 

the provisions of company law.       

The Bank is not aware of any shareholders’ agreements resulting in restrictions in the 

transfer of its shares or in the exercise of the shares’ voting rights. 

There are no significant agreements that enter into force, are amended or expire if there is 

change in the control of the Bank following a public offer.     
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There are no agreements between the Bank and the Directors or the staff for compensation 

in the event of resignation, dismissal without good reason or termination of their term of 

office or employment as a result of a public offer.       

The Auditors            

The Board’s Audit Committee reviews the appointment of the external auditors, as well as 

their relationship with the Group, including monitoring the Group’s use of the auditors for 

non-audit services and the balance of audit and non-audit fees paid to the auditors. Having 

reviewed the independence and effectiveness of the external auditors, the Committee has 

recommended to the Board that the existing auditors, PricewaterhouseCoopers S.A., be 

reappointed. PricewaterhouseCoopers have signified their willingness to continue in office, 

and ordinary resolutions reappointing them as auditors and setting their remuneration in 

accordance with the Institute of Certified Public Auditors’ decisions, will be proposed at the 

2010 AGM.  

So far as each of the Directors is aware, there is no relevant audit information of which the 

Company’s auditors are unaware. Each of the Directors has taken all the steps that he or she 

ought to have taken as a Director in order to make himself or herself aware of any relevant 

audit information and to establish that the Company’s auditors are aware of that information. 

For these purposes, ‘relevant audit information’ means information needed by the Company’s 

auditors in connection with issuing their report.    

Related party transactions         

All transactions with related parties are entered into the normal course of business on an 

arm's length basis. There are no material related party transactions. See also note 42 to the 

accounts. 

Xenophon Nickitas  Nicholas Nanopoulos 

Chairman   Chief Executive Officer 

24 March 2010 
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EFG EUROBANK ERGASIAS S.A.

Consolidated Income Statement

2009 2008
Note € million € million

Interest income 5 5,987              7,488              
Interest expense 5 (3,646)            (5,103)            
Net interest income 2,341              2,385              

Banking fee and commission income 549                 760                 
Banking fee and commission expense (131)               (217)               
Net banking fee and commission income 6 418                 543                 

Net insurance income 48                   46                   
Income from non banking services 7 31                   29                   
Dividend income 9                    20                   
Net trading income/(loss) 97                   172                 
Gains less losses from investment securities 74                   47                   
Other operating income 23                   35                   

282                 349                 

Operating income 3,041              3,277              

Operating expenses 8 (1,471)            (1,566)            

Profit from operations before impairment losses on loans and advances 1,570              1,711              

Impairment losses on loans and advances 19 (1,177)            (886)               
Share of results of associates 24 5                    (7)                   

Profit before tax 398                 818                 

Income tax expense 10 (82)                 (141)               

Profit for the year 316 677

Net profit for the year attributable to minority interest 11                   25                   

Net profit for the year attributable to shareholders * 305 652

€ €
Earnings per share
-  basic 12 0.41                1.18
-  diluted 12 0.41                1.17

€ million € million
* Comparable profit for the year excluding:
- Special tax contribution 10 57                   -                     

Net profit excluding special tax contribution 362 652

€ €

Earnings per share excluding special tax contribution
-  basic 12 0.51                1.18                
-  diluted 12 0.51                1.17                

Notes on pages 9 to 44 form an integral part of these consolidated financial statements

Year ended 31 December
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EFG EUROBANK ERGASIAS S.A.

Consolidated Balance Sheet 

2009 2008
Note € million € million

ASSETS
Cash and balances with central banks 13 3,079              4,041              
Loans and advances to banks 15 4,784              4,613              
Financial instruments at fair value through profit or loss 16 868                 1,012              
Derivative financial instruments 17 1,224              1,518              
Loans and advances to customers 18 55,837            55,878            
Investment securities 20 15,243            12,200            
Intangible assets 22 710                 731                 
Property, plant and equipment 23 1,252              1,231              
Other assets 24 1,272              978                 
Total assets 84,269            82,202            

LIABILITIES
Due to other banks 25 2,258              2,792              
Repurchase agreements with banks 26 17,188            15,925            
Derivative financial instruments 17 2,274              3,077              
Due to customers 27 46,808            45,656            
Debt issued and other borrowed funds 28 7,667              8,565              
Other liabilities 29 1,760              1,564              
Total liabilities 77,955            77,579            

EQUITY
Share capital 31 1,480              1,378              
Share premium 31 1,441              1,100              
Other reserves 1,377              1,109              
Ordinary shareholders' equity 4,298              3,587              
Preference shares 32 950                 -                     
Preferred securities 33 791                 705                 
Minority interest 275                 331                 
Total 6,314              4,623              

Total equity and liabilities 84,269            82,202            

Notes on pages 9 to 44 form an integral part of these consolidated financial statements

At 31 December
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EFG Group is an international banking group, whose operating holding company is European Financial Group EFG 
(Luxembourg) SA. The Group is organised into two distinct and separate subgroups:

EFG International, which is a global private banking and asset management group headquartered in Zurich, Switzer-
land and listed on the SIX Swiss exchange, and its direct parent company, EFG Bank European Financial Group SA, 
a bank based in Geneva. 

Eurobank EFG, a pan-European banking group headquartered in Athens, Greece, listed on the Athens Exchange 
with operations in Greece and in Central, Eastern and South-Eastern Europe, London and Luxembourg.

European Financial Group EFG (Luxembourg) SA
5, rue Jean-Monnet
L-2180 Luxembourg 
www.efggroup.com

EFG International A.G.
Bahnhofstrasse 12
8001 Zurich
Switzerland
www.efginternational.com
 
 

EFG Group

EFG Eurobank Ergasias SA
(Eurobank EFG)
20 Amalias Av.
10557 Athens
Greece
www.eurobank.gr

Eurobank EFG group
EFG International group
EFG Bank European Financial Group SA
* Subject to regulatory approval 
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